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SUMMARY



Investment Rationale

One of the leading middle income focused residential developers in the GCC

$1.6 billion projects under development and 2 million sgm built form delivered
Focused on sustainable, environment friendly and energy efficient designs
Competitive advantage by operating across the real estate value chain

Recurring resorts and rental revenue streams underpin future development pipeline
ALARGAN J P pment pip

Lpn) oS ...oball

LIFE... As You Love It Disciplined approach on realizing value on timely exits

Evaluate income generating acquisition opportunities in Kuwait, GCC, US and Europe

Talent development and retention through sharing in the ALARGAN growth trajectory

@ Corporate Presentation November 2017 | 4



CORPORATE OVERVIEW



Our Mission

To provide life enhancing solutions
while generating superior value to
our stakeholders

Our Vision

To maintain the real-estate brand of
choice by continuing to offer
iInnovative and sustainable products
that anticipate the life-style needs of
our communities

Our Values
Motivate People
Innovate Projects
Differentiate Products
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ALARGAN - At a Glance

A real estate developer, focused on middle
income residential project developments

Listed on the Kuwait Stock Exchange since 2007
fad
across GCC

In-house capability for end to end project
management, construction & contracting,
property management, sales and landscaping

/ﬁ'\ 5,555+ Units Delivered

Key revenue streams include development K‘ $1.6 Billion Projects under development
projects, resorts, hotels and rental income -

Has presence and experience across GCC “ALARGAN strives to integrate its motto, ‘Life...

and MENA region. As You Love It', across its projects by creating
“live, work, play and savor” environments that
present a unique lifestyle experience.,,
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Business Services

Real Estate

Development

Innovative real estate pioneer: From building homes to building communities

Project
Management

Constructing &
Contracting

Landscaping

Property
Management &
Sales

Customized services for design and construction management, tender and contract management and
procurement management

Manages innovative projects to obtain LEED certification
In-house design expertise for master planning, architecture and interior design

Longstanding track record of delivering complete turnkey solutions to clients’ construction projects across
commercial buildings, business towers, retail facilities and mixed use developments

Focus on exceeding client’s expectation on project construction timeline and budgets

Classified by the Kuwait CTC as Category 1 for civil and construction works, HVAC as Category 4 and
Electrical Works as Category 2

Landscaping services for commercial and residential developments applying 3D visualization

Services include project evaluation, design, maintenance, artificial lakes, irrigation networks, pumping units
and fountains

Expertise in property management which optimizes rental revenue potential and market value
Focus on managing operating expenses and maintaining high occupancy rates
Successful execution of sales and marketing strategies for new development launches across GCC
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Revenue Streams
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Projects Revenue Rental Revenue

34%, KD 9.2 mn? 12%, KD 3.2 mn?

Project management
Construction & contracting

ARGAN Business Park

ARGAN Square
Landscaping

Property management & sales

ARGAN Business Center

50% ul—yNl
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50%
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Resorts Revenue

Share from Associates
32%, KD 8.5 mnt

C Club
Movenpick Hotel

* Residential & commercial
development revenues

Rimal Hotel & Resort
ARGAN Al Bida’a

Note:
e 1. Revenue for 12M 2016 and excludes Other
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Corporate Journey

1994 1997 2002 2003-06 2007 2012-14 2015 2016 2017
Initially started First residential Became a Established ALARGANwas  First Bond Successful Credit rating Settlement of

as family project closed Kuwaiti strategic listed on the issuance of  strategic exit of  upgraded to bonds
owned launched shareholding  partnership in KSE KD26.5 million ALARGAN ‘BBB” witha outstanding of
contracting company Oman, Bahrain Projects Co,  stable outlook KWD 17.4 mn

company and Saudi Launched First in Kuwait KSA
Arabia Mévenpick to be awarded (2.6x return on
Hotel LEED® book value)
Platinum
Launched certification
leisure strategy
with C-Club
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KUWAIT

Presence Since: 1994 Headquarters

Key Projects: Movenpick Hotel and Resort;
C Club; Rimal; Argan Business Park;
ARGAN Square, ARGAN Shuwaikh

Regional Expertise

BAHRAIN

Presence Since: 2005

Key Projects: Saar Gate; Jeyoun
Townhouses, ARGAN village

OMAN

Presence Since: 2003

Key Projects: Al Mawaleh; Al Nakheel;
Qurm Gardens; Qurm Hills;

Beyout Al Faye; Al Waha

KSA

Presence Since: 2006

Key Projects: Manazel Qurtoba; Al Sohoul;
Janadariyah; Murjana; Murooj

EGYPT
Presence Since: 2003

\, \ N\ _\__. Bahrain
\ N . Kuwait
. KSA
MOROCCO
Presence Since: 2017

N Key Project: Maarif Project
N . Egypt

e 3 ///
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“__. Morocco
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Awards and Recognitions

2005

2006

2007

2008

2009

2011

2012

2014

2015

Euromoney Award for Best Housing Developer in the Sultanate of Oman.

IREF Best Developer award in both Kuwait and the Sultanate of Oman.

CNBC Arabian Property. The Best Property Award in Kuwait was awarded to ALARGAN International Real Estate Company
for the Mévenpick Hotel & Resort project in Al-Bida'a.The Best Multi Unit Architecture Award in Oman to ALARGAN Towell

Investment Company for the Qurm Gardens project.

The Euromoney Liquid Real Estate Award was awarded to ALARGAN International Real Estate Company for Best Leisure
Developer in Kuwait.

CNBC Arabian Property Award for Best Development to ALARGAN TOWELL Investment Company for Qurm Gardens project.
Cityscape Award in Leisure Future for Oberoi Resort at Al Khiran, in Oman.

Arabian Property Awards for the Jeyoun project for Best Architecture Multiple Residence, Best Development (multiple units
Bahrain) and Best Development (multiple units Arabia).

Best Housing Project Award in KSA was awarded to ALARGAN Projects. The award was granted for the development of
Manazel Qurtoba-Il project.

The Headquarters of ALARGAN International Real Estate Company, located at ARGAN Business Park in Shuwaikh
Free Trade Zone, Kuwait was awarded LEED Platinum Certification for Commercial Interiors.

ALARGAN International Real Estate Company was awarded the “Best Real Estate Developer” in Kuwait by Arabian
Busin Magazine, (ITP) Group for publication.

In the Mixed-Use Development Award category, Al Nakheel Resort was commended with the “Highly Commended”
Award for its innovative design and community setting, in the Arab and African International Property Awards
(Part of the International Property Awards).

ALARGAN was awarded Best International Retail Developer and “Best Retail Architecture” for its new mixed-use
development in Bahrain, ARGAN Village, by The International Property Awards.

CNBC
[CEvSws

ARABIAN

ARCHITECTURE
(MULTIPLE UNITS)
Al - Qurm Gardens
by Alargan Towell
Investment

CNBC
o

INTERNATIONAL
RESIDENTIAL
PROPERTY
AWARDS

BEST
DEVELOPER

Qurm Gardens

DEVELOPMENT

BEST RETALL
DEVELOPMENT

2015-2016
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PORTFOLIO HIGHLIGHTS



Key Development and Construction Track Record

2000 2001 2004 2005 2006/07 2008 2009/10 2011 2012 2014
= Hilaliva Hadiya Ali
g Abu Shaikha 4 Residential  Durrat Al Abdulwahab
= . Chalet Salwa : :
=8 Hassania Complex Al Tilal Fintas Al Mutawa
NV Resort
Complex Showroom
Beyout Al- Qurm
Al Mawaleh Faye Gardens
Saar Gate  Jeyoun A\ﬁgg‘g
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Key Resorts and Rental Revenue Streams

%)
+—
F S
@)
(%)
Q
o

Rental

2006

2007

O:-0

2010

2013 2017¢

C-Club Moévenpick Hotel

Rimal Resort

ARGAN Al Bida'a

ARGAN Business ARGAN Square
Park ARGANIA

Note:

1.

Under development
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Portfolio Track Record

Kuwait

-~ Litdcc »
il & =

Mbenpick Hotel and Resort Al Mawaleh

- A -

Qurm Gardens Al Bustan
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Portfolio Track Record

ARGAN Village Al Masa, Egypt Al Zumoroda, Egypt
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BOARD AND MANAGEMENT



Board of Directors

Haitham S. Al-Khaled Khaled K. Al-Mashaan Tareq B. Al-Mutawa Hamad A. Al-Mudhaf Mohammad F. Al-Othman

Chairman Vice Chairman and CEO Independent Board Member Board Member Board Member

|

Audit Committee Nomination and Remuneration Committee Risk Management Committee

Mohammad F. Al-Othman Chairman Haitham S. Al-Khaled Chairman Tareq B. Al-Mutawa Chairman
Hamad A. Al-Mudhaf Member Khaled K. Al-Mashaan Member Hamad A. Al-Mudhaf Member
Tareq B. Al-Mutawa Member Tareq B. Al-Mutawa Member Khaled K. Al-Mashaan Member
Swapnili Tewari Secretary Rana Ammar Secretary Nishant Ghandi Secretary
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Senior Management

Khaled Al-Mashaan Walid Sayed Amin Ali Khajah Meshaan Al-Meshaan

Vice Chairman and CEO Chief Financial Officer General Manager, Kuwait Operations Chief Business Development Officer

Marwan Asa’d Mamdouh Abdelhamid Khaled Al Ramly Hussein Saleh
Chief Real Estate Development Officer Senior Vice President, Vice President, Head of Legal Affairs
- Consultant Organizational Control Marketing & Communications
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FINANCIAL OVERVIEW



Key Financials

% .
; e N
-
1.

5
s

OM 2017

Projects Revenue
KWD 3.49 mn

Resorts Revenue
KWD 5.82 mn

Rental Revenue

Total Revenuel

Margin: 31.6%

KWD 2.22 mn KWD 18.15 mn
Operating Profit Net Profit
KWD 5.73 mn KWD 5.13 mn

Margin: 28.2%

Note:
1. Including Others
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Key Financials

Revenue by Segment (9M 2016)

9M 2016:
KWD 17.15 mn

2%

i Projects Revenue
| Rental Revenue
| Resorts Revenue

H Others

Revenue by Segment (9M 2017)

9M 2017:

KWD 18.15 mn

32%

12%

i Projects Revenue
M Rental Revenue
| Resorts Revenue

® Others
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Key Financials

Project Revenue (KWD mn)

9.51

9.22

10.00 7.58 6.67

5.00
0.00
2013 5014 2015 010

9M
2017

Resorts Revenue (KWD mn)

10.00 7.70 7.83 8.52 8.65

5.82
5.00

0.00

2013 »014 2015 5016

9M
2017

Rental Revenue (KWD mn)

3.28

4.00
2.00

3.17 325 3.19

2.22

0.00
2013 7014 2015 5016 o
2017
Total Revenue (KWD mn)
30.00 26.42 26.76
20.00 19.53 18.15
10.00
0.00
2013
2014 5g15 2016 gy
2017
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Leverage Profile

(KWD mn)

Short Term Borrowings

Long Term Borrowings

Total Debt

Less: Cash & Cash Equivalents
Net Debt / (Net Cash)
Shareholders Equity

Total Debt/ Shareholders Equity

September 2017

7.02

50.96

57.99

5.99

51.99

90.24

0.64x

June 2017 March 2017
6.62 23.45
37.70 33.35
44.32 56.80
8.22 23.37
36.10 33.43
85.66 88.11
0.52x 0.64x
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Key Ratios

Current Ratio (x)

3‘.8x}»4 3.9x  38x

2013 5p14
2015 016
9M 2017

Return on Equity (%)

30%
20%
10%
0%

>-51% 6.34%

6.44%

2012
2016

Book Value Per Share (fils)
353

346 345

400 277 296
200
0
2013
2014 5015 5016
9IM
2017
Commentary

= 2015 included KD 26.2 mn as profit from the
strategic exit of ALARGAN Projects Co.,
KSA. This had a positive impact on the RoE

for 2015
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STRATEGIC DIRECTION



Strategic Direction

» Continued focus on affordable and middle income housing projects in the GCC region
* Product innovation to meet ever evolving consumer preferences

Building
on Core

» Developments focused on sustainable, environment friendly and energy efficient designs
Portfolio « Strong international ALARGAN branded hospitality & leisure asset portfolio

Strengths » Established leading business park and pipeline of commercial rental properties

» Leverage construction and contracting track record across all future developments

* Enhance income generating portfolio through selective acquisitions

* Build upon the successful international track record in Oman and Bahrain

» Expand geographic presence in MENA by partnering with the leading regional real estate firms
» Capitalize on project planning and management expertise with construction to be outsourced

» In addition to Kuwait / GCC, evaluate acquisition opportunities in the US and Europe

+ Disciplined approach on realizing value on timely exits as with ALARGAN Projects Co., KSA
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Strategic Direction

Generating
Sustainable

Returns for
Shareholder

Maintain conservative capital structure while strengthening capital market relationships
Recurring resorts and rental revenue streams underpin future development pipeline

Drive profitability through focus on construction excellence and ALARGAN brand marketing
Maintain competitive advantage by operating across the real estate value chain

Leveraging retail, office and hospitality sector expertise through selective investing criteria
Clearly identified financial performance goals for the senior management team

Talent development and retention through sharing in the ALARGAN growth trajectory
Creating a collaborative work environment and corporate sense of belonging

Focus on providing rewarding and fulfilling career opportunities across functional areas

Early recognition of young and upcoming professionals to develop future project leaders
Contributing to the local community through dynamic corporate social responsibility initiatives
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Corporate Social Responsibility

ALARGAN'’s strong adherence to the best practices of corporate social
responsibility radiates the Company’s preservation of business ethics.
ALARGAN’s commitment to a social responsibility is evident in its
participation in community and creating activities that aim to lay a positive
influence society through local interaction. ALARGAN'’s initiatives are
designed to engage the community as well as to increase awareness and
accessibility on several issues including environmental, cultural, social and
educational. Key activities that the Company participates includes:

Industry Programs Others

+ Cleaning up beach shores

Educational Programs

 Partnering with the Kuwait
Institute for Scientific
Research (KISR)

» Engaging with university

students + Internal recycling

» Engaging with educational
associations

programme
» Supporting with LEED

* A long-term commitment to
assessments in future

Bayt Abdullah Children’s

developments Hospice (BACCH)
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Disclaimer

This document is an information purpose document only. No information, forward looking statements, or estimations represent any final determination.
While the information presented in this document has been researched and thought to be reasonable, in general, real estate investment is highly
speculative, real estate values can go up but they can also go down, and thus ALARGAN International Real Estate Company (“ALARGAN?”) and/or its
affiliates cannot and do not guarantee any rate of return or invested amount or investment timeline. By reading and reviewing the information contained
in this document, the investor acknowledges and agrees that ALARGAN and/or its affiliates do not assume and hereby disclaim any liability to any party
for any loss or damage caused by the use of the information contained herein or errors or omissions in the information contained in this investor interest
seeking document to make any investment decision in the venture referred to herein, whether such errors or omissions result from negligence, accident
or any other cause. The investors are required to conduct their own investigations, analysis, due diligence, draw their own conclusions, and make their
own decisions. Any areas concerning taxes or specific legal or technical situations should be referred to lawyers, accountants, consultants, realtors, or
other professionals licensed, qualified or authorized to render such advice. In no event shall ALARGAN and/or its affiliates be liable to any party for
direct, indirect, special, incidental, or consequential damages of any kind whatsoever arising out of the use of the information contained herein.
ALARGAN and/or its affiliates specifically disclaim any guarantees, including, but not limited to, stated or implied potential profits or rates of return or
investment timelines.

Rana Ammar Bijay Sharma

ALARGAN International Real Estate Churchgate Partners
r_ammar@alargan.com alargan@churchgatepartners.com
+965 2226 3222 +971 4313 2432
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www.ALARGAN.com

THANK YOU


http://www.alargan.com/

